Raphael House

Rudolf Steiner School

Community Presentation, 7 September, 2010

AGENDA
A Welcome

A Class 11 Music Ensemble Performance
A Raphael House Curriculum Development

A Curriculum Project update

A Trust Building Update



Paul Denford
Rudolf Steiner School Trust




Planning Process

Result of consultations and conversations over a number of years

Involving multi year discussions Trust, Board, College/ Faculty, etc



Planning Process (cont’d)
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The Faculty’s Expressed

Needs

Two new classrooms

Existing rooms for Classes 9 and 10 can become
a full laboratory, as originally intended

Better delivery of Science curriculum

Less need for split classes resulting In:

more freedom in the abllity to schedule classes to suit
the curriculum, rather than the availabllity of
laboratory space

more appropriate use of our other facilities for the
whole school.

freeing up of teaching resources.




Robin Hinkley
On behalf of the Faculty




Raphael House Curriculum

ViIsion
Values

Principles



Raphael House Curriculum

Vision
To help each and every student progress
towards becoming a free, responsible and
caring individual able to impart purpose and
direction in his or her own life and
as a citizen able to contribute in manifold as
well as unigue ways to human society



Raphael House Curriculum

Excellence

Innovation, inquiry and
curiosity

Diversity

Equity

Community and participation
Ecological Sustainability
Integrity

Respect

Thinking

English

Using language, symbols and The Arts

text

Managing self

Relating to others
Participating and contributing

Aesthetic Capacity
Bodily Health

Health and physical
education

Learning languages

Mathematics and statistics

Science
Social Sciences

Technology



Raphael House Curriculum

Values

Excellencez by aiming high, persevering and having
the courage to push through challenges

Innovation, inquiry and curiosity z by thinking
critically, creatively and reflectively

Diversity z acceptance of different cultures,
languages, learning needs and ways of thinking

Equity z through fairness and social justice



Raphael House Curriculum
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Community and participation z having impulse to
take action and contribute to the well being of
iIndividuals and wider society.

Ecological Sustainabilityz asense of connection
with, and care for, community and the environment

Integrity z by being honest, responsible, accountable
and acting ethically



Raphael House Curriculum
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Respectz hauorg care for physical, emotional,
spiritual and mental healtBoardhof self and others




Raphael House Curriculum

Principle

Child development as described by Rudc
Steiner

Expressed/understood through

Fourfold Human Being
Physical, Etheric, Astral, Ego

Rhythm
Waking/sleeping, daily, weekly,

seasonal
Goodness/Beauty/Truth
Whole-to-part learning

Development of the 12 senses

Recapitulation of the evolution of human
consciousness



Raphael House Curriculum

Principle

Balance

Expressed/understood through

Broad Education/Curriculum

The Threefold Human Being
The integration of Thinking, Feeling
and Willing
The integration of Science, Art and
Religion

Constitutional Types
Balance of temperaments

Planetary Types



Raphael House Curriculum

Principle

Spiritual Endeavour

Teachingout ofAnthroposophy, not
teaching Anthroposophy

Expressed/understood through

Working under the mandate of spiritual
beings

Responsibility of soul (self and others)
SeltAAOAT 1 I AT O 1T £ O,

Reincarnation and Karma



Raphael House Curriculum

Principle Expressed/understood through

High Expectations The curriculum supports and
empowersall students to learn
and achieve personal excellence,
regardlessof their individual
circumstances



Raphael House Curriculum

Principle

Treaty of Waitangi

Expressed/understood through

The curriculum acknowledges the
principlesof the Treaty of Waitangi
and the bicultural foundations of
Aotearoa New Zealand. All students
havethe opportunity to acquire
knowledgeof te reo Maori me

ona tikanga.



Raphael House Curriculum

Principle

Cultural Diversity

Learning to Learn

Expressed/understood through

The curriculumreflectsNcu Zc |
cultural diversity andvalues the
histories and traditions of all its
people.

The curriculum encouragesll studentsto
reflect on their own learning
processes and tolearn how to learn.



Raphael House Curriculum

Principle Expressed/understood through

Inclusion The curriculum isnon-sexist, nonracist,
and non-discriminatory; it ensures
rf _r qr sbclangu&®esg b
abilities, and talentsare recognised
and affirmed andthat their learning
needs are addressed.



Raphael House Curriculum

Principle Expressed/understood through

Community Engagement The curriculum has meanindpr students,
connects with their wider
lives and engages the supporbf their
families, whanauand communities



Raphael House Curriculum

Principle Expressed/understood through

Coherence The curriculum offers allstudents a
broad education thatmakes links
within and acrosslearning areas
provides for coherent transitions and
opens up pathways to further
learning.



Raphael House Curriculum

Principle

Future Focus

Expressed/understood through

The curriculumencourages studentso
look to the future by exploring such
significant future-focused issues as
sustainability, citizenship,enterprise
and globalisation



David Stephenson
Upper School Ceordinator




Parent and guardian criteria

AHonour the special character
ACater to all students

ABe acceptable to tertiary providers
and employers

AStrengthen science

AKeep student workloads realistic



Parent and guardian criteria

(cont od)

Address other deficits
Alncorporate career guidance

ABe mindful of cost of tertiary study

AEnsure standards and content apply from
year to year

AEnable student confidence in education.



Staff - drivers

The goal of enabling our students to graduate as creative,
un-indoctrinated, free, self-directed, enthusiastic, and
emotionally mature young adults,

who have a high level of personal integrity

and who can make informed and confident decisions about
their own future;

and this may be in a political, social, and technological world

at which we can only guess.



Staff — specific aspects of
ideoloq

ARetaining a broad curriculum

AMatching subject content to the developmental
stage of the student

AAvoiding the dry, intellectual approach to subject
matter in favour of engaging the student to create
passion and intrigue in education

ARetaining the Class 12 project.



1.New Steiner School Certificate which Is
being developed by the Federation of
Stelner Schools.

2.0ffer NCEA as the Upper School
gualification from Class 10 or 11.

3.Enable students to gain NCEA credits In
more subjects in Class 11 & 12 while
continuing to offer the current Steiner
Certificate.



Options

4. Continue with the current 2010 curriculum
and add further extension opportunities in
sclence and maths in Classes 11 and 12.

5.Revert to the 2008 curriculum and provide
a Class 13 for students to gain NCEA as
preparation for tertiary study.



Lucette Hogg
On behalf of the Trust



The Faculty’s Expressed

Needs

Two new classrooms

Existing rooms for Classes 9 and 10 can become
a full laboratory, as originally intended

Better delivery of Science curriculum

Less need for split classes resulting In:

more freedom In the ability to schedule classes to suit
the curriculum, rather than the availabllity of
laboratory space

more appropriate use of our other facilities for the
whole school.

freeing up of teaching resources.



Constraints and Considerations

Speed of Delivery
Cost and extra fundlaising required

Fit for purpose (shape and size of classroom,
suitability as a Waldorf teaching space)

Proximity to the rest of the Upper School
Future-proofness (durabllity, future use)

Long-term plans for the whole campus



Summary of Options Considered
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Trust’s Option 1: Transportables

$ AOAOEDPOET T g 2AAAUI AAA OPOAAEAAAOS ET I
by the likes of Cottages NZ or Portacom (the cheaper option).

Cost $200-300k, assuming a flat site (minor earthworks included).
Delivery Within the required timeframe
Pros Little construction impact

Relocatable

Limited customisation possible

Cons Only easy site (cheap) for them is close to the power lines, or a
couple of sites up in the pine forest
Steep sites would require the building of a platform: =$$s
Size / shape limited by what you can get up the drive:54.5
metres at a pinch
Does not include toilets



4 O O OionQ@: Design and

Build

Description: Designed and build by Lockwood, 2 classrooms, 2 teacher work
spaces and toilets. Situated at the top of the drive poled out over the side.

Cost Approx $425k , plus heating.
Delivery Close to the desired timeframe.
Pros Relocatable to another site later should we want to.

Purpose built, permanent and attractive.

Cons Architecturally average in an Anthroposophical sense.
e.g. lower ceilings. Could have chapel ceilings but will increase
price.



Longterm Building Plan

KEY
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Lockwood elevation




Lockwood classrooms
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CLASSROOM 2



Lockwood foyer

ENTRY



Lockwood floorplan
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4 O O OioNG:

Duplicate Class 8/ Handwork
Rooms

Description: Replica of Class 8 / Handwork complex adjacent to existing
building, further up the driveway

Cost $600-650k

Delivery Unlikely for 2011

Pros Familiaritywith the design and its function: better the devil you
know?

cons CostrelativeDT AT O1 £#£&£ OEA b1 AT 6 O

technically more difficult building.



4 O O O@dion@: Part Build Upper

School

Description: Music room, class room, utilities space in the upper level and a
lower level ready to be closed in (but not yet). It is a part build of the upper
school slightly modified to allow staging.

Cost 989K for construction.Consentand consultants will potentially
push up it ud.2 million plus.

Delivery 2 years at a minimum. Plus time to fundise.

Pros Capitalisingon extensive work done previously.

Most holistic option in terms of future school needs: stage 1 of
much larger vision.

Actually getting more than two classrooms: a exBaardtom
level with concrete floor (60% closed in, sprinklers , no windo!
and one of the classrooms is much larger (because it is desigr
as a music room).

Cons Cost
Time to complete andmpact on timetabling / curriculum until
then



Part build of Upper School
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Summary of Options Considered
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ChloeKasoulides



Trust Update

Frame for Actions
Sources of Funds
Use of Funds

Future Plans



Frame for Actions

The Trust and Board have aligned their priorities
and plans to benefit the students

The Trust and Board have listened and responded t
the expressed needs of the Faculty

Ensure the sustainability and viabllity of the Upper
School

Ensure the provision of essential facilities

Being responsible and prudent



Sources of Funds

Policy One Funding

Fundraising

Special Character Contributions
(SCC)

Loans



Sources of Funds

Policy One Funding:

From MOE
Tagged

$168,000 this year



Fundraising:

low level fundraising activity at
present

Increasing activity in future to
support building development



